2022 Summer Meetings New Rule Proposals
Deadline — July 16™, 2022

9 Total Votes Received = 7 owners, 1 commissioner & 1 secretary. (5 owners did not vote.)
Issue — Website Administration

The following proposals are aimed in improving league finances

Proposal A — Assess All Owners a fee to pay for Website Upgrade — Passed 9 — 0

We need to assess all owners $30 per owner to pay for a Website Upgrade of $300.

Our designer has told the NAFL that we need to upgrade the NAFL website otherwise the site will go down. We
have a sweet deal (Since our designer and web host is my wife) where we do not pay her normal hosting and
update charge of $240 a year and normally she charges $800 for the upgrade. So even in paying the $300, we are
still ahead by over $740!

If we decide not to assess owners the $30 the NAFL Website will go down and we will only use the MFL site. In
going solely with the MFL we do lose functionality, especially during the off-season, such as Summer Meetings,
League Payment Portal, Keeper page, Draft page, Prize Money or winnings pages, NAFL History, NAFL
Records, NAFL Awards pages and a one stop portal for both the NAFL and VFF leagues. Most fantasy football
sites do not support these activities. Some of these pages you may or may not use but they are a part of the NAFL
experience.

e A Yes Vote = All owners will get assessed a one-time $30 fee to pay for the website upgrade. 9 votes

e A No Vote = The NAFL Website will go down and we lose functionality and will only use the MFL site.
0 votes
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+ ez - All owners will get assessed 2 one time $30 fes to pay for the website upgrads 100.00% =
+* Mo - The NAFL Website will go down and we lose functionality and will only use the MFL site. 0.00% 0
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Issue — Finances
The following proposals are aimed in improving league finances

Proposal B — Update Administrative Expense Fund - Option 2 PASSED — 9 votes

Due to price increases for our administrative expenses finances need to be updated. Below are two options on
how you want to pay for administrative fees we incur year. Here are our current expense structure we foresee this
year.

Website Expense = $32
MFL Website = $90
PayPal Fees = $20
Shaw Webhosting = $20
Trophy plate = $30
Total needed = $192

The current admin fee is $168 so we need to increase by $32.

e Option 1 — Adjust the prize fund by subtracting the additional $32 from the prize fund. The
Commissioner would adjust the prize fund accordingly. 0 votes

e Option 2 - — Increase league fees by $2 per team to cover administrative fees. Total amount collected is

$16.00 per team = $160.00 for 10 teams, $192 for 12 teams expense fund. All costs cover administrative fees.
- 9 votes

Answered: 9 Skipped: 0
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» (ption 2 - Increase league fees by 22 per team to cover administrative fees. Total amount collected is $16.00 per 100.00% 2
team = $160.00 for 10 teams, $192 for 12 teams expense fund. All costs cover administrative fees.
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Proposal C — Update Prize Fund Option 3 PASSED — 4 votes

Due to the longer regular season in adding an extra week league finances need to be updated as shown below.

OLD WEEKLY — Total Fund $481.00

$481 FUND DIVIDED WEEKLY FOR WEEKS 1 — 13.

1ST-$15

2ND-§$10

Winning Teams get $2 per win a week. (For 78 games or a total of $156) °

NEW WEEKLY — Total Fund $518

$518 FUND DIVIDED WEEKLY FOR WEEKS 1 — 14.
IST-§15
2ND-$10

Winning Teams get $2 per win a week. (For 84 games or a total of $168)

Currently the Post-Season Pool is set to a total of $611.

CHAMPION-$180
RUNNER-UP-$90
3rd Place — $50
4th Place — $45
5th Place — $40
6th Place — $35
7th Place — $30
8th Place — $25
DIVISION CHAMPS (REG. SEASON)-$50 (2) each
TOILET BOWL WINNER-$10 & NEXT YEARS FIRST 1ST ROUND DRAFT SELECTION
TOILET BOWL Runner-up = $6
The proposal is to update the Post-Season Pool to one of the below options due to the change:

e Option 1 -2 votes - Do not increase fees. Lower prize fund amounts by $69 for a total fund of $542. Prize
fund would change as follows:

CHAMPION-$165



RUNNER-UP-$70
The 3™ — 8™ place money will be reduced by $5 each.

e Option 2 — 1 vote - Increase league fees by $3 thereby creating a post-season fund of $578. Prize fund
would change as follows:

The 3rd — 8th place money will be reduced by $5 each.

e Option 3 — 4 votes - Increase league fees $5 to thereby creating a post-season fund of $602. Prize fund
would change as follows:

The 8™ place money will be reduced by $5 each. - PASSED

e Option 4 - 2 votes- Increase the prize fund by $10 to thereby creating a post-season fund of $662. Prize
fund would change as follows:
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8th Place — $25
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Issue — Competition

The following proposals are aimed to improve competition.

Proposal D — Expand NAFL Playoffs —- PASSED 5-4

Expand the NAFL playoffs by one week. Add two wildcard teams to the playoffs so 10 teams make the playoffs.
Week 15 would be the wildcard round, where the last 4 teams play to face off against the #1 and #2 seeds in week
14. All other teams get a bye week in week 15. Playoffs would run from week 15 to week 18.

Answered: 9 Skipped: 0
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Issue — Draft

The following proposals are aimed to improve the draft and make selecting QB’s fairer.

Proposal E — Selection of Third QB — Passed 5-4

To make it fair for everyone to have two quality QB’s, a team’s 3™ QB is not allowed to be selected until the last
round of the player draft. The round before head coaches and are selected. This includes QB’s that are kept as a
keeper. This allows every team to have 2 quality QB’s on the roster and does not allow teams to hoard QB’s on
their roster.
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Issue — Season Activities and League Operations

Owners need to help in running the league with the following decisions.

Proposal F — 2022 NAFL Championship Weekend (Select 1 option)

Select an option for the location of the NAFL Championship Weekend.

N~

Frank Youell Field, Oakland, CA = Owner: Phil Geck
Allegiant Stadium, Las Vegas, NV = Owner: Derrick Martin
Legionaire Field, Sacramento, CA = Owner:Steve Curr

The Web, Northern California = Owner: David Weber




1. Frank
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ANSWER CHOICES >  RESPONSES =
* 1. Frank Youell Field, Oakland, CA = Owner: Phil Geck 1%

« 2. Allegiant Stadium, Las Vegas, MV = Owner: Derrick Martin 33.33% 3

» 3. Legionaire Field, Sacramento, CA = Owner: Steve Curr E55.568% 5

+ 4. The Web, Northern California = Owner: David Weber 0.00% 0
TOTAL g

Website Survey
Select the NAFL Website Pages you use and do not want to see go away. If you do not use the page do not select
the page. Select the pages you use.

e NAFL Home Page / News

e NAFL Constitution / Rules Page
e NAFL Summer Meetings Page

e NAFL League Winnings and Dues Page
e NAFL Payments Page

e NAFL Keepers Page

e NAFL Draft Page

e NAFL History Page

e NAFL Records Page

e NAFL Awards Page

e Historical Database and Statistics
e MFL Sites



Answered: 9 Skipped: 0
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Showing 9 responses

Kevin Shaw, Stallions

TNTI2022 2:44 PM

League Secretary, Kevin Shaw

TAT/2022 2:43 PM

Commissicner Steve Curr

TNT/2022 2:28 PM

Jarvis Curry - Curry’s Packers

TNE/2022 5:30 PM

View respondent's answers

Wiew respondent’'s answers

Wiew respondent's answers

WView respondent’'s answers




Showing 9 responses
Stephen Curr

T16/2022 7:26 PM View respondent's answers Add tags™

Phil Geck Invaders

THE2022 511 PM View respondent's answers Add tags™
Dravid Weber
TM4/3022 8:02 AM View respondent's answers Add tags™

Derrick Martin - Knights

T7/2022 4:00 PM Wiew respondent's answers A

=1

[
i
i

Rob Hibl Gladiators

TT/2022 8:43 AM View respondent's answers Add tags™



